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Dear Readers,

In recent years, a renewed appreciation for family businesses has become clearly apparent. Our trade magazine aims to identify 
and highlight some of these businesses. There are wonderful examples to be found across all economic sectors. After all, family 
businesses often feature a close-knit supply chain, well-managed operations, dedication, high employee engagement and directors 
who prioritize long-term interests. Family Business in Focus represents the directors and interviews customers, suppliers and 
employees. We aim to offer a vivid picture of these dynamic companies. Here, we relate the story of BEGE Power Transmission 
and its smooth leadership transition. Thanks to an increasing emphasis on customer-specific jobs and active, early involvement,  
this company’s future promises plenty of growth and interesting opportunities. 

Enjoy your read!

Govert Lagrouw
Publisher & Editor-in-Chief of Familiebedrijf in Beeld
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WE ADD RELIABILITY TO  
DRY BULK HANDLING  
INDUSTRIES
TAILORED SOLUTIONS AND SOLID SUPPORT  
FOR VARIOUS INDUSTRIES WORLDWIDE 

Whatever industry you are in, from plastics to pharmaceuticals and from dairy  
to aquaculture, you wouldn’t want your production compromised by faltering  
input of raw materials. 

Let DMN-WESTINGHOUSE add reliability to your dry bulk handling processes.  
Since 1950, we have excelled in designing and manufacturing high-end rotary valves  
and diverter valves with a stark focus on durability, cleanability and compliance. 

Discover your future-proof solution at dmnwestinghouse.com
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The company continues to follow Gerard’s father’s vision, “Always 
being able to lay hands on what you need,” where inventory is regarded 
as the foundation of business success. Gerard adds, “A larger inventory 
costs more, but it also creates more satisfied customers in the long run. 
And that’s our ultimate goal.” BEGE’s impressive inventory ensures fast 
deliveries and customer continuity.

FUTURE-ORIENTED AMBITIONS
After a smooth transition to the threefold leadership of Coen Paulides, 
Alex van den Berg and Marcel Biesma, BEGE is full of confidence in the 
future. With an unwavering focus on customer-specific solutions and 
an extensive inventory on which to rely, the company is set to maintain 
its unique position. Gerard Paulides remains available as a valuable 
source of business experience.

BEGE embraces the future with determination, a drive to innovate 
and a strong customer focus. With prioritization of such items as early 
project involvement, innovation and global expansion, BEGE’s future 
promises plenty of growth and interesting opportunities.

Keeping a larger 
inventory costs more, 
but it also creates more 
ï¥õÇïď¹µ customers  
in the long run.

“

”

HISTORY & DNA

Coen Paulides
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Trio  
at the helm

One for All and All for One

It was the start of a new era at BEGE when Coen Paulides (33, Managing Director), Alex van den Berg 
(47, Commercial Director) and Marcel Biesma (52, Operational Director) took over from Gerard Paulides 
as the company’s leadership. Three directors may seem an unconventional choice at first, but is 
actually an excellent example of smooth collaboration and leadership. With more than 35 years of 
combined experience in all areas, the power trio has what it takes to drive BEGE and its customers  
to even higher levels.

COLLABORATION IS KEY
The three men assumed their leadership roles in January 2023.  
The move may have been a surprise to some, but BEGE’s new 
directors were eager to take on the challenge. They form a symbiotic 
leadership trio, each contributing their own background and 
expertise. Coen does the general management, Alex is responsible 
for sales and Marcel handles operations, each complementing the 
others. Their strength lies in their shared vision. In Coen’s words, 
“There may be three of us, but we always act as one.”

COMPANY CULTURE AND CONTINUITY
When talking to Coen, Alex and Marcel, it becomes clear that BEGE is 
about more than technical innovation and manufacturing. BEGE is also 
distinguished by its company culture, where people in all departments 
feel like family. Coen shares his insights into BEGE’s DNA. “We aim 
for continuity, both for the business and for our customers. That is 
reflected in our large inventory, but also in our actions when stocks 
run low. When that happens, we all work even harder to make sure 
no-one gets stuck.” Marcel also emphasizes the company’s care for 
its employees: “We distinguish ourselves through fellow feeling and 

good employership; we are committed to a safe work environment.  
We also want to keep up with the times, and that includes such options 
as parental leave, part-time jobs and the ability to work from home 
part-time.”

CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY
Besides company dynamics, the new directors also take their 
corporate social responsibility seriously. The company is committed 
to sustainability and has taken concrete steps to improve. Efforts 
include rooftop solar panels and energy-efficient climate control in 
all areas. BEGE’s corporate responsibility also extends to its products. 
Coen explains, “Regarding the products themselves, our gear motors 
require less and less energy to run. It’s a real hot topic.”

FUTURE PLANS AND INNOVATION
As a focus point in upcoming years, BEGE wants to become involved 
in the development of projects as early as possible. Seamless 
collaboration between sales and engineering allows the company to 
develop specific solutions while prioritizing automation, engineer
ing and customer-specific solutions. 

Marcel BiesmaAlex van den Berg
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Commitment to  
Technical Innovation

Kevin Hoogervorst, Workshop Supervisor at BEGE

BEGE would be lost without shop foreman Kevin Hoogervorst (40), who is known for his love of practical 
jobs and passion for technology. Kevin manages three departments at BEGE, the shop with its team  
of eight employees, MIG encoders with three employees, and the paint shop’s two employees.  
He is happiest when he is directly involved in operations. His affinity with technology goes deep,  
and his training and personal preferences are a perfect fit for BEGE’s approach.

OPERATIONAL INVOLVEMENT AND TECHNICAL CHALLENGES
Since Kevin handles the work planning, scheduling and quality control, 
he’s always closely involved in the production process. Although his 
role as foreman is challenging enough in itself, Kevin is most in his 
element when tackling technical challenges. Whether it’s adjusting the 
fit of a shaft or finely grinding gears, Kevin does it all. “Implementing 
innovative solutions is what makes my work so enjoyable.”

COLLABORATING ON INNOVATION
In addition to his daily tasks as shop foreman, Kevin is excited  
about BEGE’s upcoming product developments and modifications.  
He considers working on innovations with engineers a valuable 
challenge that supports the company’s stability and growth. 

APPRECIATION FOR COMPANY CULTURE
Besides his passion for technology, Kevin also appreciates the human side 
of BEGE. He praises the atmosphere and the casual interactions between 
colleagues. Annual New Year’s festivities, barbecues and departmental 
parties strengthen colleagues’ bonds and personal engagement. Kevin 
remembers when Gerard hung up a big BEGE logo in the canteen, 
surrounded by core values such as “Trust,” “Respect” and “Communication.” 
Such gestures contribute to a positive work environment where everyone 
feels valued and is eager to contribute. Kevin is also enthusiastic about 
the updates to employee benefits, such as the recently improved pension 
plan. This investment in employee wellbeing has been very popular with 
everyone on the team. 

Kevin’s commitment to his work and the company culture makes him  
a valued element in BEGE’s success.

EMPLOYEES IN THEIR OWN WORDS9DWD ¯wÒD² »²!rµq^µµ^wr

FAMILY BUSINESS IN FOCUS 17

Uw vertrouwde 
adres voor alle 
garage- en 
bedrijfsdeuren

De wensen van onze opdrachtgevers staan 
centraal, bij zowel een groot als klein 

bouwwerk. In nauw overleg wordt in iedere 
situatie gezocht naar de meest optimale 

oplossing. Uiteraard bieden wij maatwerk 
voor bedrijven en particulieren!

Telefoon: 0172 – 500 605
E-mail: info@jm-deuren.nl
Website: www.jm-deuren.nl

J.M. Garage- & Bedrijfsdeuren
H. Kamerlingh Onnesweg 24
2408 AW Alphen aan den Rijn

WWW.AUTOBEDRIJFKLEVERLAAN.NL

Kleverlaan car dealership wishes Mr. Paulides a wonderful retirement! 
Have fun and enjoy yourself in good health!

Your trusted 
source of 
commercial and 
garage doorsCOMMERCIAL AND GARAGE DOORS

 
large and small structures. We look  

 
 

J.M. Commercial & Garage Doors
H. Kamerlingh Onnesweg 24

 
The Netherlands

Phone: +31 (0)0172 500 605





ENGINEERS IN THEIR OWN WORDS

BEGE’s  
Innovative Power

Joost Paulides, Engineer and Coen Paulides, Managing Director at BEGE

Two Brothers Talk About Innovation and Engineering.

BEGE’s engineering team has four members, one of whom is Joost Paulides (35).  
Joost decided to join the family business over two years ago, building on his  
technical background and love of innovation.

oost’s coming to work at BEGE was a natural step, given  
his strong bond with the company. “I was familiar with 
BEGE due to the family connection, of course,” says Joost. 

“I used to work here as a summer job, and then later I did drawings 
for the engineers.” 

His career at BEGE dates all the way back to his childhood, when he 
hit the red button to drive the building’s first pile into the ground at 
the age of three. A memory that is still visible in the main hall, where 
a plaque states “First stone laid by J. Paulides on 02/21/1992.”

AT HOME IN INNOVATION
As an engineer and graduate of Delft University of Technology, 
Joost has seen BEGE evolve from a trading company to one with 
an increasing emphasis on design and manufacturing of its own 
products. This shift to customer-specific customization also appeals 
to him personally.

Coen emphasizes BEGE’s powers of innovation, which have roots 
in its company culture. “Since we have our own engineers, we 
can respond rapidly to our customers’ specific requirements,” 
he explains. The engineering department has been growing and 
becoming more important. But actually, BEGE has always been like 
this. The company’s collaboration with Ströter began in the 1960s, 
with co-development as an important component. In the 1970s, 
BEGE developed its own coaxial gear motor G-series, an early sign 
of the company’s innovation in product development. “Innovation is 
simply in our DNA,” concludes Coen.

CUSTOMER-SPECIFIC JOBS
“Gerard always says, ‘If a customer wants a solution that isn’t available 
yet, we’ll just make it ourselves,’” Joost explains, adding, “It works 
both ways, both ‘technology push’ and ‘technology pull.’ Sometimes, 
we see a demand for a certain thing and develop it proactively.  
At other times, we design a custom solution in response to a 
customer’s specific issue.”

Engineering at BEGE often involves modifications to existing 
products, but sometimes that also leads to the creation of a new 
product altogether. One example of this is a flat, shaft-mounted gear 
motor people wanted. A good customer said, “If you can get that for us, 
we’ll buy it.” This flexibility and willingness to fulfill customer needs 
is characteristic of BEGE’s innovative, customer-oriented culture.

CLOSE COLLABORATION FOR ACCURATE SOLUTIONS
In Joost’s opinion, the best thing about his job at BEGE is getting to 
work on innovative products and coming up with creative solutions 
to customers’ specific challenges. His daily work involves HiCAD,  
a 3D program that allows him to quickly and efficiently design 
mechanical engineering solutions based on his own custom designs 
and 20,000–25,000 automatically generated parts lists.
Joost also emphasizes the importance of close collaboration between 
BEGE and its customers. “Our salespeople are in close contact 
with our customers’ buyers and, of course, their engineers. We are 
closely involved from the earliest stages, allowing our engineering 
department to develop fast, accurate solutions.” Coen adds, “Market 
response has been very positive.”

J

BEGE uses advanced software to calculate the lifespan of its gearboxes.  
This software simulates the bearings, gears and shafts to gain more insight  
into the forces acting on a gearbox. That way, they can adapt each box  
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Innovation is in  
our DNA.
“
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Partnership  
and Growth

Josip Abramovic, Owner of STARK Electric Motors

Josip Abramovic, a familiar face at BEGE, talks about the evolution of the company’s collaboration with 
the Swiss STARK Electric Motors. It began as a supplier relationship, but soon developed into friendship 
as well. As a business consultant, Abramovic initially assisted BEGE with strategic advice, mainly focused 
on expanding the company’s international sales network. Meanwhile, a lasting partnership has resulted.

LASTING PARTNERSHIP
“Our collaboration with BEGE goes beyond consulting,” says 
Abramovic. “It’s a deeply rooted relationship, based on mutual trust 
and shared goals.” Since 2015, Abramovic has been actively involved 
in the development of BEGE’s international strategy, resulting in  
an active network of 20 distributors.

Together with Coen and American business partner InterBridge, 
Abramovic is working on strategies to conquer the US market based 
on an equal partnership. This illustrates the continuous growth and 
evolution of the collaboration between Abramovic, STARK and BEGE.

Besides being a business consultant, Abramovic is also co-owner 
of STARK Electric Motors, manufacturers of electric motors, forced 
cooling, fans and other industrial products sold in more than  
63 countries. With branches in Switzerland, Germany, the USA, 
Czechia and China, STARK has a global presence. BEGE is STARK’s 
distributor for the Benelux, successfully selling these high-quality 
products to machine builders and other businesses.

FAMILY BUSINESS: TRADITIONAL VALUES  
AND MODERN INSIGHTS
Although STARK is not a family business itself, Abramovic recognizes 
the importance of family businesses such as BEGE. “Family businesses 
contribute to a region’s traditions and stability,” he explains. A family 
business operates differently from, for example, a listed company.  
It forges connections with other local businesses and the area. 
Employees’ commitment to the company and owner is higher than 
average.

“At BEGE, you can see this in people’s communications and attitude. 
It is clearly a Dutch company. A (departing) owner like Gerard is rare; 
someone who is caring and talented at keeping the business on the 
right track.”

INTERNATIONAL COLLABORATION
Dutch products such as BEGE’s have a good reputation in Germany, 
where BEGE is known as a reputable gearbox manufacturer and 
increasingly, as a drive specialist. 

When it comes to collaboration between Dutch and German 
companies, Abramovic emphasizes the importance of international 
connections. “The Dutch can learn from the German focus on investing 
in new developments, while the Germans can benefit from the Dutch 
openness and willingness to expand their boundaries,” he notes.

LOOKING TO THE FUTURE
The collaboration between STARK and BEGE is flourishing, and 
Abramovic looks back on many shared highlights. “The best story  
is still unfolding, with each new generation of BEGE,” he smiles. 
“I am grateful to be part of their growth story and look forward to 
what the future has in store.”

With his strong commitment to quality, innovation and collaboration, 
Josip Abramovic remains a valuable partner to BEGE in its quest for 
technological excellence and international success.

I am grateful to be part  
of their ÃëÞăõÆŐïõÞëą and  
look forward to seeing what 
the future has in store.

“

”
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Oos Kesbeke, Owner of C.J.R. Kesbeke Fijne Tafelzuren

20 Years of Collaboration:

“Pickle King”  
Kesbeke and BEGE
FROM PICKLED HERRING TO RELISH: A DELICIOUS HISTORY
Oos Kesbeke, also known as the “Pickle King,” is happy to talk about 
the company’s longstanding relationship with BEGE, which goes back 
more than twenty years. As the third generation of a family business 
started by his grandfather Charles in 1948, Oos is proud to carry on 
the tradition. And the next generation is standing at the ready; sons 
Camiel and Silvian are shareholders as well. The future of this classic 
family business is assured. While Kesbeke began by offering a wide 
range of pickled products, from rollmops, liver sausage, mussels and 
soused herring to fried pickled herring, Kesbeke now focuses mainly 
on onions and cucumbers. With more than 300 different products, 
Kesbeke is considered indispensable in many Dutch households.

INNOVATION AND EFFICIENCY IN PRODUCTION
While Kesbeke has preserved its traditional recipes, family 
atmosphere and Amsterdam sense of humor, that doesn’t mean the 

company has stood still. Oos: “All our machines’ drives come from 
BEGE. Anything to do with gears, gearboxes or variators is supplied 
and manufactured by BEGE.” 
BEGE drives help guarantee Kesbeke’s continuity and reliability. 
“We never stand still,” he explains. “BEGE is always ready to fix any 
malfunction fast and effectively, with experienced technicians who 
are as committed to their work as we are to our pickles.”

TRUSTED CRAFTSMANSHIP
For Oos Kesbeke, the relationship with BEGE goes beyond just 
business. He appreciates the familiarity of working with a family 
business and its employees’ commitment. Thanks to BEGE’s long-
standing experience and dedication, Kesbeke never has to worry 
about production. “BEGE is a true family business with employees 
who care about what they’re doing. That feels familiar, it gives me 
peace of mind.”

 

Ready for  
the future!

Sign up for the  
free newsletter!

Go to aandrijvenenbesturen.nl/nieuwsbrief

You’ll receive a free digital 
newsletter twice a week.

You’ll also stay informed of:

• Product innovations 	 • News
• Vendors 	 • Vacancies
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THANK YOU!

Dutchsynergy
www.dutchsynergy.com

Atek
www.atek.de

Totalenergies.nl
www.totalenergies.nl

Stagnoli
www.stagnoli.com

LS Electric
www.ls-electric.com

Stark Electric Motors 
https://stark-elektromo-
toren.com/

Kolmer
www.kolmer.nl

InterBridge Consulting
www.interbridgeconsult-
ing.com

Mutsaerts
www.mutsaerts.nl

J.M. Deuren
www.jm-deuren.nl

Van Wezel Accountants
www.vanwezelacc.nl

MYbusinessmedia
www.mybusinessmedia.nl

Moto Coaching
www.moto-coaching.nl

Kleverlaan  
car dealership
www.autobedrijf- 
kleverlaan.nl

DMN-Westinghouse 
www.dmnwestinghouse.com

Achieving Success 
Together

Kolmer Electric Motors

Kolmer Electric Motors and BEGE Power Transmission have a strong bond. The two companies sold 
drives alongside one another for many years. Ten years ago, BEGE took the initiative and submitted  
a request for an electric motor to the company in the Veluwe.

ince then, thousands of electric motors have made their 
way from the Veluwe to Sassenheim each year. Co-owner  
Jerry Spanhaak underlines the good relationship between 

the companies. “These days, suppliers and clients are no longer 
adversaries. You still have to do what you promised, of course, 
that is clear and all-important. But when something goes wrong, 
that doesn’t mean you go straight to court. We treat each other 
professionally, but also with friendliness and a sense of fairness. 
BEGE is a real family business. Coen Paulides is a great guy, and 
it’s plain to see that he and his father Gerard share the same DNA. 
He’s just as willing to get down to it and make things happen. 
I have a very good feeling about what’s to come following this 
change of leadership at BEGE.” As Jerry says, after all, every BEGE 
gearbox needs an electric motor. “For business and social reasons, 
we’re stuck with each other. Besides, our company spirit is very 

similar. It’s not for nothing that our slogan is ‘Speed, specials and 
service.’ That’s what we’re good at: providing specials fast.” Kolmer 
Electric Motors was founded 40 years ago. After a management 
buy-out, Spanhaak came to own this successful company together 
with Jaco Zegers and Martijn Stoffelen. Kolmer Electric Motors 
delivers added value through fast quotations and deliveries from 
a warehouse with 20,000 electric motors. These vary from IEC 
56 to 355. The company works with its manufacturers in Europe  
to supply any size of electric motor fast, thanks to a huge inventory. 
It performs customer-specific modifications with the help of  
in-house engineering expertise, a modern shop with a sustainable, 
state-of-the-art spray booth, 24/7 replacements and root cause 
analysis. Their highly specialized, driven team achieves all this from 
a new, sustainable and efficient location in Harderwijk. 

S
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www.kolmertopcoating.nl

The director may have  
retired, but our motors  
certainly haven’t. And with 
KTC, they’ll last even longer.

Everyone knows how bad 
chemicals, salt water and 
the weather can be for your 
electric motor’s paint job.

The Solution
Kolmer Top Coating extends 
the paint’s life by at least  

a factor of four and anchors 
itself to the underlying 
material through the surface 
of the paint. With this ultra-
thin, superstrong coating, 
even stronger than a C3, C4 
or C5 coating, electric motors Check the results after 120 days  

in the Port of Rotterdam for proof!


